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IRS Circular 230 Disclosure: To ensure compliance 
with requirements imposed by the IRS, we inform you 
that any U.S. federal tax advice contained in this 
communication (including any attachments) is not 
intended or written to be used, and cannot be used, for 
the purpose of (i) avoiding penalties under the Internal 
Revenue Code or (ii) promoting, marketing or 
recommending to another party any transaction or 
matter addressed herein. 

How Productive Is 
Your Medical Group? 

The responsibility of creating a fee schedule 
rests with the physician, and with this 
responsibility comes opportunity.  Every 
procedure or service gets assigned a relative 
value unit (RVU), and these RVUs offer a way 
for physicians to measure their productivity. 
 
Unfortunately, physicians within a practice 
may not measure productivity in the same 
way, making the determination of productivity 
a big issue.  One physician may assess it by 
number of procedures performed while 
another may assess by revenue collected, 
while yet another may assess by number of 
office visits. 
 
So, if a well-conceived fee schedule is 
important to group practice accounting, then a 
review of the RVU system becomes critical.  
Why?  Because this is how to determine 
resource utilization and, ultimately, how much 
money the practice makes.   
 
The managed care reimbursement methods 
used by payers can make it difficult to 
determine if each reimbursement will cover 
the cost of providing a service.  RVUs solve 
this issue because they capture the amount 
and type of work done.  Ultimately, that 



  

means you should be able to measure the 
cost for any service or procedure against the 
reimbursement received, develop an 
appropriate fee schedule and track 
productivity.  Doing so has its rewards - to 
your bottom line and your profitability. 
 
We can help you uncover missed 
opportunities in your fee schedule and 
accounting methods that may be costing you 
and your practice money.   
 
Contact us and ask us how. 
 

For more information or to find out how we can 
help, contact the GMSL Health Care Consulting Group 
at hc@gmslny.com. 

About Us 
Founded in the 1950's, Gettry Marcus Stern & Lehrer, CPA, P.C. has 
grown from providing traditional accounting and tax services into a 
full service firm offering consulting, litigation, business valuation, 
forensic accounting and financial advisory services.   
  
GMSL is a member of the National CPA Health Care Advisors 
Association (HCAA), a nation-wide association of CPA firms that 
provide specialized accounting, tax, and consulting services to the 
heath care industry.  
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