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IRS Circular 230 Disclosure: To ensure compliance 
with requirements imposed by the IRS, we inform you 
that any U.S. federal tax advice contained in this 
communication (including any attachments) is not 
intended or written to be used, and cannot be used, for 
the purpose of (i) avoiding penalties under the Internal 
Revenue Code or (ii) promoting, marketing or 
recommending to another party any transaction or 
matter addressed herein. 
  

Physician Work RVUs 
With more physicians joining hospitals and 
the economic climate of private offices 
changing, GMSL is seeing the trends of 
physician and group practice compensation 
models switching to RVUs. 
  
The Physician Work RVU is the official work 
performed by a physician, and is comprised 
of the relative time, effort, skill and intensity in 
providing a procedure or service.  On the 
surface, this concept seems simple enough -- 
a code with a higher RVU relates to a 
procedure that either takes more time or 
carries a higher level of intensity, or both.  But 
beyond that, and perhaps even more critical, 
is that the Physician Work RVU can become 
key in determining compensation 
methodology. 
  
However, many practices don't use the 
Physician Work RVU to their advantage. 
  
This is where benchmarking becomes 
important because it can help formulate a fair 
compensation model.  In addition, it's neutral 
to the Work RVU because it corresponds to a 
pre-determined factor that is equal across the 
country and statistically valid. 
  
For example, the average cardiologist may 



produce 10,000 Work RVUs, wherein those 
RVUs correlate to a $300,000 salary.  That 
means each RVU has a value of $30.  
Knowing that, a cardiology practice can 
determine appropriate compensation models 
based upon their corresponding physician 
RVUs.  If a cardiologist produces 12,500 
Work RVUs, their compensation model would 
be adjusted upward.  Conversely, a physician 
with lower Work RVUs would be adjusted 
downward. 
  
In reality, though, many physicians and 
practices focus on their patients and don't 
have the time to determine equitable 
compensation.  This means missed 
opportunities for a healthier and more 
profitable bottom line. 
  
GMSL has the experience in assisting 
physicans with this type of arrangement.  We 
also can provide perspectives and guidance 
necessary to successfully change your 
current compensation model, and use RVUs 
to help establish equitable mergers. 
   
Call us and ask us how. 
 

 
For more information or to find out how we can 
help, contact the GMSL Health Care Consulting Group 
at hc@gmslny.com. 
 

Stuart Kertzner, CPA/ABV, CVA 
Lee Ferber, CPA 

About Us 
Founded in the 1950's, Gettry Marcus Stern & Lehrer, CPA, P.C. has 
grown from providing traditional accounting and tax services into a 
full service firm offering consulting, litigation, business valuation, 
forensic accounting and financial advisory services.   
  
GMSL is a member of the National CPA Health Care Advisors 
Association (HCAA), a nation-wide association of CPA firms that 
provide specialized accounting, tax, and consulting services to the 
heath care industry.  
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