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Introducing the new headquarters of

Gettry Marcus CPA, P.C.

www.gettrymarcus.com

WHAT’STRENDING: Accounting

Working to successfully seize a full slate
of strategic planning initiatives, Gettry Mar-
cus CPA, P.C., with offices in Woodbury and
New York City, has been busy this past year
positioning itself as a “best work place.” Af-
ter a full transformation that included a re-
branding campaign, moving to larger office
space, and encouraging its 85 employees to
take an active role in the firm’s strategic
plans, Gettry Marcus is well on its way to
becoming known as a “best career place.”

“We rebranded the firm, which included
a name change,” said Gettry Marcus Man-
aging Partner Steven Marcus. “We restruc-
tured our firm around our three key practice
areas – accounting, tax and consulting serv-
ices – which we call our pillars.”

Branding is a process and once you de-
velop a brand everything revolves around
the brand, Marcus noted. “We continue to fo-
cus on our new name; our new logo, which
represents our three pillars; and our new
slogan, ‘Always looking deeper.’”

Gettry Marcus provides accounting, tax
and consulting services to commercial busi-
nesses and high net worth individuals and
has expertise in industries, which include
real estate and health care. The firm also
has one of the premier Business Valuation
and Litigation Groups in the New York area. 

“During our strategic planning we fo-

cused on better defining employee roles as
well as including our employees in the
strategic planning process,” Marcus said.
“We are also starting to involve employees in
individual goal-setting.”

Through the rebranding process the firm
learned about the importance of marketing
and decided it was best for the firm to de-
velop a strong marketing team.

“We have been building our own in-house
marketing team that consists of four people
who are taking on the entire marketing

function for the firm, which includes digital
marketing, social media, office events and
public relations,” Marcus explained.

For Gettry Marcus, an important strate-
gic initiative was to create a team-oriented
environment.

“I think we have achieved that goal,”
Marcus said. “We moved into a new Wood-
bury work space in January and I think we
have established a ‘best work place.’ It is a
very open floor plan with a tremendous
amount of lighting, and we are able to con-
figure the space for a variety of activities.”

The Woodbury office also includes a
lounge area, a large kitchen/eat-in area, col-
laborative conference rooms and space to
conduct enhanced training programs for its
employees.

“The space has allowed us to become a
more prominent member of the business
community because we are able to host net-
working events, association events and non-
profit organization events,” he said.

“When people ask, ‘why Gettry Marcus?’
I tell them we build value for our employees,
our firm, our clients and also for our com-
munity,” Marcus said.

This new space has allowed Gettry Mar-
cus to define the culture of its firm, Marcus
said. “We have moved from becoming a best
work place, where we’ve attracted best em-

ployees and best clients, to moving on to
what we consider to be a best event place.”

In an effort to be recognized as ‘a best
event place,’ the firm has a weekly schedule
of events. “There is always something hap-
pening in the office,” Marcus said. “For ex-
ample, we are bringing in motivational
speakers to support our new program, Mo-
tivational Mondays.”

As part of its strategic plan, Gettry Mar-
cus also revamped its mentor program for its
employees. “Today, our mentor program
takes a more collective approach with vari-
ous partners – we help each other mentor
our employees,” Marcus said.

The firm is also in the process of recon-
figuring its performance review process.

“Traditionally, we sat down with em-
ployees at the end of the year and gave them
a performance review,” Marcus explained.
“This year we will give them more immedi-
ate feedback upon the completion of their as-
signments. This will be done in a team set-
ting. We feel this will give them more growth
opportunity, especially when done in a pos-
itive manner.”

Reflecting on the firm’s progress it has
made this year, Marcus said: “We have a
best work place; we think we are going to
have a best event place, and it will lead us to
being a best career place.”
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