
 

 

 

 
 
 
 

 
 

How Do You Compare to Your Peers? 
Using Benchmarking as a Tool 

 
  
 

enchmarking your practice against other 

practices, sometimes referred to as 

"managing by evidence," consists of giving 

scores to the various aspects of your practice and then 

comparing those scores to the market leaders. 

Benchmarking, when used in conjunction with more 

commonly used financial data, such as financial 

statements and billing, collections and productivity 

reports, can shed light on areas in your practice that 

may need improvement. Once specific areas are 

identified, a more focused effort can be made to 

implement changes that typically result in increased 

profitability for your practice. 

While obtaining comparable data through 

organizations such as the MGMA (Medical Group 

Management Association) and the AMGA (American 

Medical Group Association) is relatively easy, it is how 

you use the data that will ultimately determine if your 

benchmarking efforts are successful. Comparing your 

practice to others that are in the same specialty, of 

similar size and in the same geographic region as yours 

can provide you with valuable insight as to what areas 

of your practice that may be underperforming. 

Some metrics that are commonly benchmarked are 

charges and revenues, days in accounts receivable, 

collection percentages, payor mix, staffing, RVUs 

(relative value units), provider costs and operating 

costs. These metrics can be expressed in a number of 

ways, such as percentage of revenue, per FTE (full time 

equivalent) provider, per square foot, per RVU 

quantity or per patient. When the benchmarking data 

is compared with market leaders in a simple table, it is 

easy to analyze the results.  

While benchmarking is certainly not the only way to 

improve your practice's profitability, using bench 

marking along with other financial data does provide 

a fast and relatively inexpensive way to identify 

problem areas that may otherwise go undetected. It 

gives you a better idea of your position within a group 

of your peers and, more importantly, provides you 

with a valuable tool to help in your ongoing efforts for 

continued practice improvement. 

 

If you would like additional information, please 

contact a Gettry Marcus Advisor at 

info@gettrymarcus.com.  
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To learn more about Gettry Marcus visit www.gettrymarcus.com 

 The information contained in this communication is provided for informational purposes only, and should not be construed as legal or accounting advice on any subject 
matter. It is not intended or written to be used, and it cannot be used, for a particular matter. These articles are prepared to present matters of general interest relating to 
business valuation, forensic accounting and litigation support topics. They do not render an opinion by Gettry Marcus CPA, P.C. (Gettry Marcus), its partners, or employees 
on any technical matter; but rather are of an educational nature. Gettry Marcus disclaims all liability with respect to actions taken or not taken based on any or all of the 
contents of this communication. 
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