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How Productive is Your Medical Group? 

 
  
 

he responsibility of creating a fee 

schedule rests with the physician, and 

with this responsibility comes 

opportunity. Every procedure or service gets 

assigned a relative value unit (RVU), and these 

RVUs offer a way for physicians to measure their 

productivity. 

Unfortunately, physicians within a practice may 

not measure productivity in the same way, 

making the determination of productivity a big 

issue. One physician may assess it by number of 

procedures performed while another may assess 

by revenue collected, while yet another may 

assess by number of office visits. 

So, if a well-conceived fee schedule is important 

to group practice accounting, then a review of the 

RVU system becomes critical. Why? Because this 

is how to determine resource utilization and, 

ultimately, how much money the practice makes. 

The managed care reimbursement methods used 

by payers can make it difficult to determine if 

each reimbursement will cover the cost of 

providing a service. RVUs solve this issue 

because they capture the amount and type of 

work done. Ultimately, that  means you should 

be able to measure the cost for any service or 

procedure against the reimbursement received, 

develop an appropriate fee schedule and track 

productivity. Doing so has its rewards – to your 

bottom line and your profitability. 

We can help you uncover missed opportunities in 

your fee schedule and accounting methods that 

may be costing you and your practice money. 

 Gettry Marcus CPA, P.C.’s health care group is 

comprised of CPA’s who provide accounting, 

tax, audit, financial, and business consulting to  

physicians, hospitals and other providers across 

the health care spectrum.  If you would like to 

discuss how one of our health care CPA advisors 

can assist, please contact your Gettry Marcus 

advisor or email us at info@gettrymarcus.com.  
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