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Strategic Planning for Your Medical Practice 

Developing a Growth Strategy 
 

  
 

hile uncertainties surrounding upcoming  

changes  in health care may be creating a 

doom and gloom  scenario for many 

practice owners, those who are truly forward 

thinkers, and willing to accept change, see this  

period as  a time of opportunity. There is  no  longer 

any question as  to whether there will be change. The 

questions are what the changes will be, when they 

will take effect, and how they will impact  your 

practice. 

Developing a long-term (multiyear) strategic plan 

for your practice provides  a road map for you  and  

your management team to implement the necessary 

changes to grow your practice. Simply put, a well-

thought-out strategic plan will help you identify 

where your practice wants to be in the future and 

help  you figure out how to get there. While the 

challenges are generally the same for each practice, 

the long-term goals are typically different for each. 

As a practice owner, are you looking to: 

• Open additional offices? 

• Acquire established practices? 

• Merge your practice with others? 

• Expand physician recruitment efforts? 

• Increase marketing? 

• Offer new patient services? 

• Sell your practice down the road? 

To achieve any of the  above, certain initiatives  must 

be undertaken by your practice. Each initiative 

requires time, money, and effort by you, the practice 

owner, as well as your management team. A time line 

must be established as  to when certain initiatives  

will be completed and who will be held  accountable. 

In addition, costs have to be determined and 

financing arranged.  

While the task at  hand may seem daunting, if small 

steps  are taken and  change is  implemented  in a 

structured, well-thought-out manner, the  entire 

strategic planning process will not be overwhelming. 

It may, in fact, give you a feeling of greater control, 

especially in these uncertain times. 

If you would like to discuss how one of our health 

care CPA advisors can assist, please contact your 

Gettry Marcus advisor or email us at 

info@gettrymarcus.com.  
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